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R2C2 Facilitated Feedback Model (Sargeant et al)1 
 
Goals: 

● Empower feedback recipient to take ownership of feedback data and proactively plan 
change in practice. 

● Enhance feedback acceptance and incorporation.  
 
The Nuts and Bolts:  
 

1. Rapport- build rapport and relationship 
a. explain the purpose of discussion 

2. Reactions- explore recipient’s reactions and perceptions of the data 
a. “Did anything we discussed surprise you? Tell me more…” 

3. Content- explore physician understanding about the content of the data 
a. “Anything you’re unclear about?”  

4. Coach- coach for performance change  
a. “What specific thing would you target for immediate action?” 

 
Tips for Success:  
 

1. Identify your learner(s) at beginning of shift and set the expectation for feedback 
conversation to occur at end of shift 

a. “I’ll plan to give you some feedback at the end of the shift- Is there something 
specific you’d like to work on today?”  

2. Ensure to directly observe learner/patient interaction during shift to provide anchor for 
feedback 

a. Effectiveness of feedback diminishes as attention shifts away from the task and 
toward the self; essentially, feedback that is threatening to self-esteem is less 
likely to improve performance 

3. Keep in mind that rapport, relationship, and the learner’s frame are key. 
a. Explore recipient’s context first 
b. Empathize, show respect, build trust, and anticipate negative reactions 
c. Support the expression of negative reactions and explore reasons 

4. Consider your role as coach.  Work with the learner to uncover solutions that they feel 
are feasible and achievable. 
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